EASTERN REGION JUNIOR SOCCER ASSOCIATION
GENERAL COMMITTEE MEETING

20 July 2009
Opening:

The meeting of the Eastern Region Junior Soccer Association General Committee was called to order at 1935hrs on 20/07/2009 in the Phoenix Park club rooms by Peter Alexander.
Present:

Peter Alexander, Barry Hardwick (from item D), Jason Grandfield, Michelle Castle, Stuart Allan, Mark Jablonski, Damian Waller, Roxanne McIntyre, Tim Donnelly, Brad Try, Scott Griffiths, Craig Crawford, Simon Burrett (from item D).

Apologies:

Daniel Boddy, Fiona Breen, Cathy Ransom.
A.
Approval of Agenda

The agenda was approved as submitted.
B.
Approval of Minutes

The minutes of the previous General Committee meeting (22/06/09) were submitted for approval.

Proposed: Tim Donnelly

Seconded: Scott Griffiths





Approved
C.
Correspondence
Copies of official correspondence in and out were tabled for noting and/or discussion:

· In: from FFA by email, details of the “Grassroots Football Facilities Fund” – refer item E below.

· In: from Smith Awards by mail, 10% discount voucher on medals and trophies – noted.
· In: from Clarence City Council by mail, original copy of Cambridge lease agreement for sealing and signature – noted.

D.
Open Issues

* Treasurer’s Report.  It was noted that: -
· Due to printer problems, the monthly reports would have to be circulated by email.

· The bank balance was around $32,000 to $33,000, and ERJSA was tracking well against the budget.

· There were about 1,290 registered players this year, compared with about 1,400 last year.

· About $3,500 had been spent from the $8,000 grant recently received from FFT.
Payments of $32,250 for subscriptions (FFT) and $189.99 for anti-virus software were put forward for approval.

Proposed: Scott Griffiths

Seconded: Brad Try






Approved
It was proposed that ERJSA move its banking business to ANZ, in order to take advantage of more flexible cash management and secure electronic transactions.

Proposed: Craig Crawford

Seconded: Stuart Allan





Approved
* 2009 Season: -

· U11 bye.  It was noted that no game had been organised for the previous week, although Stuart Allan and Craig Crawford felt that they should be able to mix a team together from now on.  The 1st and 8th of August might be more difficult, due to the scheduled regional games.
· Length of season for U6 & U7.  It was agreed that a shortened season was not needed for U6 & U7 players, especially considering that several weeks’ games had been cancelled due to ground conditions.
· Cancellations.  It was agreed that Dodges Ferry and Richmond teams should not be scheduled for 8:30 games in future years.  Peter Alexander had tried to ring the radio station about 7:30 or so on 4/7/09, but couldn’t get through for some time.
· Cambridge ground.  It was noted that the ground was wet and might need a rest before the scheduled regional games.  Peter Alexander would ring the Council to check about the possibility of using Rokeby Green for some games.
* Director of Coaching (DoC).  It was noted that: -
· The Girls in Soccer and U9 development programs were going well, although it was reiterated that a plan was needed to ensure an earlier entry into schools next year.  Players at clinics/sessions should be covered for insurance by registering on the day, but Roxanne McIntyre would check with FFT.
· Sarah Fitzgerald was not available to perform any DoC duties/programs this year, but could be available next year.
· The previously reported issue with playing numbers in U6 games had been settled.
· Several delegates had attended the recent ‘national curriculum’ meeting held at FFT.  A good explanation of the reason for proceeding with Small Sided Games had been presented, although U12s would be continuing as full size games next year.  FFA intended to concentrate on finding and developing elite players from the 8-11 age group.
· Strategies for transitioning players from U12 to youth at the end of this season needed to be developed and implemented soon.  Nelson and CUFC were both amenable to expo/open day activities at the last U12 games, or running clinics attached to their registration days in January.  Another good time to contact players was as they returned to school (generally for grade 7).  It was agreed that senior clubs should be invited to attend the last 2 U12 rounds to talk with players and coaches.  Peter Alexander would write to the clubs not represented at the meeting.  If flyers were brought to the next meeting, they would be distributed to ERJSA clubs.
· The database of coach contact details had almost been completed, and a newsletter (to include items such as SSG, GIS, SIS, tips and club notices/blurbs) was being planned.  Assistance with formatting and collation would probably be needed.
* Registrations Process/MyFootballClub.  It was noted that player details for Richmond had been completed, although now Lauderdale required some extra assistance.  It was agreed that this would necessitate a further invoice to be paid.  It was felt that the arrangement had worked well and could be repeated as necessary for other administrative tasks.
* Regional Program.
· It was agreed that Daniel Boddy should speak with Leila Freke from FFT about U11 and U12 Festival Cup games being played at the same venue.
· A motion was put to appoint this year’s U11 regional coaches as the U12 regional coaches for next season.
Proposed: Barry Hardwick

Seconded: Scott Griffiths





Approved
· A motion was put for ERJSA to support combined Nelson/CUFC youth-aged teams in the Festival Cup as representative teams, on the provisos that FFT agree and that the players come from both clubs.
Proposed: Stuart Allan

Seconded: Barry Hardwick





Approved
* FFT AGM.  It was noted that Leila Freke from FFT had undertaken to forward the Minutes of the FFT AGM when they were completed (currently in draft form).
* Club strips.  The new shirt sponsor’s logo on Dodges Ferry uniforms was sighted and approved (and a photo taken for the register).
*Phoenix Park – ERJSA contribution for use.  A formal proposal from CUFC was considered.  The proposal was for 1 set of nets from ERJSA in exchange for meeting and storage facilities from CUFC until the end of next year, and use of the Phoenix Park ground for training at $10 per hour or $25 per hour with lights on.  It was proposed that the offer be accepted.

Proposed: Brad Try

Seconded: Craig Crawford





Approved
* Cambridge ground markings.  It was noted that Council had agreed to remark the lines on the coming Friday, although it was probable that the ground would be too wet.
*A-League game.  It was noted that most tickets had now been distributed, with the final ones to be delivered to Lauderdale during the coming week.
E.
New Business

* Items noted: -
· A new funding grant scheme, called the “Grassroots Football Facilities Fund” (GFFF) had become available.  It was agreed that details of the GFFF would be circulated, and that clubs be encouraged to submit eligible proposals to the next meeting.
· Clubs were encouraged to pay their subscriptions.

· The next Grassroots Coaching course was scheduled for Tuesday, 28th July from 6pm to 9pm.

· It was agreed that 2 clinics should be provided during the next school holidays, on about the 9th and 16th of September.

· FFT had mentioned the possibility of some form of in-school competition during term 3.

· Construction of the Dodges Ferry training ground had been approved.  A longer term strategic goal was to establish a full size ground at Sorrell, and Peter Alexander was happy to write to Sorrell Council if requested.

· More effort should be made to arrange the girls’ roster next year.

· Fundraising by the U11 boys regional team had been progressing well (weekly barbeque, chocolate sales and jumper sponsorship).
* The possibility of some form of ERJSA competition during term 3 was discussed, perhaps 6-a-side games of the older age groups on a weeknight at Edgeworth.  It was agreed that a proposal should be put to the next meeting, with clubs to provide an idea of the level of interest.
F.
Next Meeting

The meeting was adjourned at 2135hrs by Peter Alexander.  The next General Committee meeting was scheduled for 1930hrs on 17/08/2009 at the Phoenix Park clubrooms.
Minutes submitted by:

Jason Grandfield
