EASTERN REGION JUNIOR SOCCER ASSOCIATION
GENERAL COMMITTEE MEETING

22 June 2009
Opening:

The meeting of the Eastern Region Junior Soccer Association General Committee was called to order at 1935hrs on 22/06/2009 in the Phoenix Park club rooms by Peter Alexander.
Present:

Peter Alexander, Daniel Boddy, Barry Hardwick (from item B), Jason Grandfield, Michelle Castle (from item C), Adrian McMullen, Stuart Allan, Mark Jablonski, Damian Waller, Fiona Breen, Cathy Ransom, Roxanne McIntyre.
Apologies:

Tim Donnelly, Brad Try, Scott Griffiths. 

A.
Approval of Agenda

The agenda was approved as submitted.
B.
Approval of Minutes

The minutes of the previous General Committee meeting (18/05/09) were submitted for approval.  Changes were required to the ground cancellations (‘president’s discretion’ rather than ‘all or nothing’) and Treasurer’s laptop (remove requirement for roster software) items.

Proposed: Daniel Boddy

Seconded: Fiona Breen





Approved
C.
Open Issues

* Treasurer’s Report.  A list of payments was presented for approval.

Proposed: Adrian McMullen

Seconded: Damian Waller





Approved
Cash book transactions (May & Feb amended), a budget tracking report (May) and a bank reconciliation (May) were also presented for approval.

Proposed: Stuart Allan

Seconded: Adrian McMullen





Approved
It was noted that the U11 rosters had been completed, meaning that the purchase of roster software was not required at this time.

* 2009 Season: -

· Divisions for U11.  It was noted that the U11 roster had been split into 2 divisions, although since this was done 1 of the 3 Lauderdale teams had dropped out.  It was proposed that the bye team from each week should play a team of available U10 regional players, to be coordinated by Daniel Boddy and Stuart Allan.

Proposed: Stuart Allan

Seconded: Daniel Boddy





Approved
· Length of season for U6 & U7.  It was agreed that club delegates should discuss whether a shortened season was needed for U6 & U7 players with their coaches, and bring the feedback to the next meeting for a decision.
· U6 game times.  It was noted that clubs might also need to remind U6 coaches about adhering to scheduled game times.
· Kangaroo Bay.  The possibility of some sort of notice board or station/desk was discussed, although such measures would probably be vulnerable to the weather.

* Director of Coaching (DoC).  It was noted that: -
· The Girls in Soccer program had commenced.
· The school holiday clinic had gone well (leftover sausages & bread to be sold to Cambridge).

· An experienced coach, Sarah Fitzgerald, was available to perform some of the DoC duties/programs.  This presented an opportunity to roll out the Girls in Soccer program faster (and perhaps the Soccer in Schools program earlier next year), although the budget allocations needed to be considered and finalised.  It was decided that, subject to discussion with Simon Burrett, Roxanne McIntyre should make an approach to Sarah Fitzgerald.
· Roxanne McIntyre had attended the FFA Dinner in Sydney.  In future, everyone would be able to nominate and vote on the awards, presenting opportunities for recognition (e.g. Volunteer of the Year).
· A report had been received of an U6 coach insisting on having 5 v 5 players on the field.  Another coach scheduled to play this team wanted support from ERJSA on player numbers.  It was agreed that Roxanne McIntyre would send out a general email to remind coaches of the rules.
* Registrations Process/MyFootballClub.  It was noted that player details had been completed for all clubs except Richmond.  Three clubs had completed their own registrations.  Club registrars would still need to do a bulk acceptance of the players for final registration.  Clarification on the final cost was given (corrected invoice for $2,175 rather than 2 invoices totalling $4,125).
* Regional Program.  It was noted that: -
· Regional selections had been completed and training had commenced.  Rosters were expected to be available soon.
· The U9 development program had commenced on the previous Friday, with 31 children from 7 clubs and 4 coaches attending.  It was not compulsory for players to attend every session.
· U11 coaches needed to know sooner whether they would be progressing to U12, to enable planning for U12 trips to progress.  It was proposed that U11 coaching appointments should in future be for a 2 year tenure, and that the U12 coaches for 2010 should be appointed at the next meeting.
Proposed: Daniel Boddy

Seconded: Adrian McMullen





Approved
* FFT AGM.  It was noted that Leila Freke from FFT had undertaken to forward the Minutes of the FFT AGM when they were completed.
* Club strips.  It was noted that clubs would endeavour to provide pictures or illustrations of their strips for a regional register (Emmanuel, ESS & Bellerive already received).
*Phoenix Park – ERJSA contribution for use.  It was noted that discussions between Barry Hardwick and CUFC were ongoing.  Meetings and storage should continue to present no problem, while a charge of $15 per hour had been proposed for use of the ground lights.  There was also potential to use the ground for regional training while other grounds were waterlogged.  CUFC was perhaps looking to take regional nets in a trade-off.
* Cambridge ground markings.  It was noted that the lines had been redone on Friday, but were still not straight.  It was agreed that Daniel Boddy should continue to pursue the matter with Council.
D.
New Business

* Items noted: -
· No quorum had been achieved for the recent scheduled meeting of the Junior Standing Committee.
· No problems were foreseen with Lindisfarne moving training sessions to Rose Bay High School, nor with the use of school grounds generally.

· The possibility of a shortened break during school holidays might be discussed next year.

· The ERJSA delegates email distribution list needed to be culled.

· The U11 regional team had obtained $2,000 funding from shirt sponsors (3 electrical contractors and a trophy supplier).  There was also a promotional photo and article planned to go in the Eastern Sun.
· ERJSA banking options (as per a tabled list) would be considered at the next meeting.  The U11 regional team wanted to open an account (attached to the ERJSA account) for their fundraising monies.
· FFT was hosting a meeting/discussion on the national curriculum (including Small Sided Games) on 25 June.  It was agreed that Stuart Allan should attend as the ERJSA delegate.

· Tickets for the A-Leage game would need to be distributed prior to the next meeting.

· Encouragement awards/vouchers were not available from MacDonald’s this year.
* Regional scholarships.  It was noted that there were several regional players in need of financial support to play in Launceston.  This issue had been previously been discussed and the amount of $600 had been flagged for scholarships.  It was proposed that ERJSA supply the sum of $600 for regional scholarships (nominally $200 per age group, but with some flexibility) to distribute to players in need.  The regional coaches would be responsible for devising an objective process that was open to all.  Applications and decisions should be kept private, with final review by the Vice President, Treasurer or Secretary.

Proposed: Stuart Allan

Seconded: Cathy Ransom




Approved (7-1)
* Correspondence.  Several items of correspondence from Clarence City Council were tabled for noting.  Topics related to rebate of hire fees for junior groups, the possibility of amending hire rates in 2010 for small pitches and confirmation of the ERJSA ground bookings for the 2009 season.  It was decided that the Agenda for future meetings should include a standard Correspondence In/Out item.
E.
Next Meeting

The meeting was adjourned at 2200hrs by Peter Alexander.  The next General Committee meeting was scheduled for 1930hrs on 20/07/2009 at the Phoenix Park clubrooms.
Minutes submitted by:

Jason Grandfield
