EASTERN REGION JUNIOR SOCCER ASSOCIATION
GENERAL COMMITTEE MEETING

20 April 2009
Opening:

The meeting of the Eastern Region Junior Soccer Association General Committee was called to order at 1935hrs on 20/04/2009 in the Phoenix Park club rooms by Peter Alexander.
Present:

Peter Alexander, Barry Hardwick, Jason Grandfield, Scott Griffiths, Cathy Ransom, Brad Try, Michelle Castle, Adrian McMullen, Stuart Allan, Craig Crawford, Andrew Hickman, Lee Peterson, Roxanne McIntyre, Tim Donnelly, Mark Jablonski.

Apologies:

Nil. 
A.
Approval of Agenda

The agenda was approved as submitted.
B.
Approval of Minutes

The minutes of the previous General Committee meeting (06/04/09) were submitted for approval.


Proposed: Adrian McMullen

Seconded: Brad Try






Approved
C.
Open Issues

* Treasurer’s Report.  It was noted that some unpresented cheques had been missed off the bank records, and Treasurer’s Reports for November 2008 to February 2009 with amended Bank Reconciliations were ratified.
* Small Sided Games (SSG).  It was noted that the grounds had now been booked and that Greg Pepper and perhaps Roxanne McIntyre would attend the start of the first U6 games to offer initial guidance.  It was further noted that a proposal to consider U12s remaining on full size grounds next year would probably be raised after this season.
* 2009 Season: -

· The provisional rosters for each age group were noted.  After clarifying the number of girls’ roster teams (by Wednesday) and allowing for last changes, the final rosters would be produced and distributed via Jason Grandfield.  It was agreed that Barry Hardwick should confirm the actual game times with Council.
· The grounds to be used were now agreed with Council.  It was agreed that Scott Griffiths/Dodges Ferry would be responsible for erecting and taking down the temporary goals at Kangaroo Bay each week.  It was decided that Peter Alexander or Barry Hardwick would check whether storage was available on site, and that Barry should purchase the goals.
· It was noted that only Edgeworth would be required for the girls’ roster, due to the lack of numbers.  It was agreed that Roxanne McIntyre would review what ground bookings had been made.

· An email from Council, asking for clarification of who was authorised by ERJSA to negotiate ground hire etc., was noted.  It was agreed that Barry Hardwick should be the primary/authorising contact.
· It was noted that coaches organising extra training sessions should ensure that the club/region was notified, in order to maintain insurance coverage.

· It was noted that there were 3 sets of ERJSA nets and 1 set of CUFC nets in use at Wentworth Park.  ESS would put up the nets on Saturday mornings and take them down again after midday, unless instructed by CUFC.
· It was noted that the holiday clinics were marked on the ERJSA calendar (3rd & 11th of June, 10am – 3pm).  It was agreed that Roxanne McIntyre and/or Cathy Ransom would submit flyers for the clinics to Jason Grandfield for distribution to delegates and the website.
* Director of Coaching (DoC).  It was noted that Roxanne McIntyre would be able to fulfil many of the duties required, except for the Soccer in Schools (SIS) program.  It was further noted that someone from Cambridge might be might be able to fulfil the SIS duties.  It was agreed that Roxanne, Greg Pepper and Barry Hardwick should hold a meeting to clarify the requirements, and then submit these to Stuart Allan.
It was proposed that the specific hours allocated to each task in the DoC document should be removed, and that payment (within the approved budget) should be linked to the completion (outputs) of each task.


Proposed: Barry Hardwick


Seconded: Cathy Ransom





Approved
Lastly, it was noted that clubs could access coaching guidance from Roxanne – around 45 minutes per team on average.
* Registrations Process/MyFootballClub.  It was decided to accept the offer for Nelson ESFC to provide administrative help to ERJSA clubs.  The cost would vary depending on the exact tasks carried out for each club, but would generally involve entering player data and liaising with FFT.  The process would also provide an opportunity to complete an internal contact list for club coaches, and to have a central register of what each club had done this year (as a starting point for next year).  All player details would need to be with Nelson before the end of May.  It was agreed that Jason Grandfield should distribute Michelle Castle’s email address and phone number to delegates to enable the process to commence.
* Regional Program.  It was noted that the regional trials were to be held over the weekends of mid to late May.  It was agreed that the offer of a canteen service at Kangaroo Bay should be accepted on a trial basis (Peter Alexander to contact), and that the existing service at Edgeworth should continue.
* Cambridge Lease Renewal.  It was noted that the canteen could be hired for $9.30 an hour, but would probably not be required at this time.  Peter Alexander reported that negotiations on the licence agreement with Clarence City Council for use of the ‘old Cambridge’ ground and small change room had been concluded, and proposed that it be approved.  The annual fee would be approximately $660.

Proposed: Barry Hardwick


Seconded: Craig Crawford





Approved
* FFT AGM.  It was noted that Leila Freke from FFT had undertaken to forward the Minutes of the FFT AGM when they were completed.
* FFT Grants.  It was noted that an application for $8,000 worth of FFT funding in respect of Director of Coaching activities and the Girls in Soccer program had been submitted.  It was further noted that other grants for Women in Sport might soon be available.
*ERJSA Website.  It was agreed that Jason Grandfield should submit club and position holder contact details to the site administrator.  A hardcopy list was circulated to collect these details at the meeting.
D.
New Business

* Items noted: -
· The ERJSA Information Booklet 2009 was nearing completion, and would be forwarded to Jason Grandfield for distribution to all clubs;

· The Women’s Standing Committee of FFT was currently considering its role in relation to juniors;

· The proposed new ground at Dodges Ferry looked likely to go ahead;

· A Regional coaches meeting was scheduled for Tuesday, 21/04/2009;

· ESS planned to change to a new uniform design.  A picture of the new design was circulated and ratified.  It was decided that pictures of each club’s uniform design should be submitted to Jason Grandfield to form a register; and
· ERJSA badges for 2009 had arrived, and were distributed to delegates.

E.
Next Meeting

The meeting was adjourned at 2125hrs by Peter Alexander.  The next General Committee meeting was scheduled for 1930hrs on 18/05/2009 at the Phoenix Park clubrooms.  It was noted that Peter would be away for the next 2 meetings, and that Daniel Boddy should be the acting Chair.
Minutes submitted by:

Jason Grandfield

