EASTERN REGION JUNIOR SOCCER ASSOCIATION
GENERAL COMMITTEE MEETING

16 March 2009
Opening:

The meeting of the Eastern Region Junior Soccer Association General Committee was called to order at 1930hrs on 16/03/2009 in the Phoenix Park club rooms by Peter Alexander.
Present:

Peter Alexander, Barry Hardwick, Daniel Boddy, Jason Grandfield, Scott Griffiths, Cathy Ransom, Tim Donnelly, Brad Try, Michelle Castle, Adrian McMullen, Gail Sorbian.

Apologies:

Greg Pepper, Roxanne McIntyre. 
A.
Approval of Agenda

The agenda was approved as submitted.
B.
Approval of Minutes

The minutes of the previous General Committee meeting (16/02/09) were submitted for approval.


Proposed: Brad Try


Seconded: Scott Griffiths





Approved
C.
Open Issues

* Treasurer’s Report.  The draft budget for 2008/09 was circulated for approval.  It was noted that: -
· money carried forward from 2007/08 and included in the 2008/09 expense items was currently unexpended and sitting in the bank;

· the ground hire costs for 2009 were still being negotiated with Council;

· a difference in estimated player numbers between subscription income and levy expenditure may mean that expenses were understated by about $1,400; and
· it was easier to charge fees on a team, rather than individual, basis.


Proposed: Daniel Boddy


Seconded: Cathy Ransom





Approved
Bank Reconciliation, Budget Tracking and Payments for Ratification reports were also circulated for approval.

Proposed: Adrian McMullen


Seconded: Scott Griffiths





Approved
* Small Sided Games.  It was noted that: -
· negotiations on venues and ground hire costs had commenced with Council;

· a statewide meeting was to be held to discuss the format for statewide games;

· DVDs and sample packs were available for each club;

· summary rules for each year group had been circulated (several clarifications were discussed); and

· game times were to be discussed at an FFT/Standing Committee meeting on 25/3/09, and the results should be communicated to those doing the regional rosters 

* 2009 Season.  It was noted that the recent clinic had been a success, with around 129 children attending.  A calendar was circulated for discussion.  It was noted that Committee meetings should be scheduled on the 3rd Monday of each month rather than the 1st Monday, although the meeting on 6 April should be kept.  The possibility of a short season for U6/U7 teams should be discussed at the July meeting.  A revised ERJSA handbook was to be developed by Cathy Ransom (in the same format as the information booklet that had been developed by Lindisfarne) for circulation to the website and delegates.
* Director of Coaching.    It was noted that 3 expressions of interest had been received and that there were plans to interview 2 of these respondents shortly.
* Soccer in Schools.  It was noted that SIS was included in the Director of Coaching duties.
* Registrations Process/MyFootballClub.  It was noted that the ERJSA details were being set up.  Michelle Castle offered help to any club that was having difficulties with their set up (0407 561 548).
* Futsal.  Peter Alexander reported that, having looked into the proposed arrangement with Vikings more closely, while the idea was good in theory there were too many variables to iron out.  It was agreed that Peter would let Vikings know that ERJSA would not proceed at this stage.
* Regional Program.  Delegates noted the circulated report, and that a roster should be available at the next meeting.  Selection days were scheduled for May, training to commence in mid-June and games to commence in late July.
* Cambridge Lease Renewal.  It was noted that Council would prefer to licence the use of the grounds and change rooms at Cambridge for 12 months (and to hire out the canteen), rather than continue the lease.  Cambridge was needed as the centre for regional programs.
* Administrative Help.  It was noted that Eastern Shore Saints and Montagu Bay had yet to be allocated jobs.  Possible jobs that were still available included equipment storage & set up at Kangaroo Bay and parent help (stations, BBQ) at clinics.
D.
New Business

* Club Uniforms.  It was noted that Cathy Ransom would be happy to act as the coordinator for donation of any old club tops for Victorian bushfire victims or other charities.  It was further noted that clubs should check with ERJSA prior to changing their strip design.  While the new Emmanuel tops (highlighted in the picture circulated) were similar to the Dodges Ferry girls’ tops, this was felt to be okay.
* All Girl Teams in the Mixed Roster.  Delegates noted that all-girl teams playing in the mixed roster may be allowed to play 1 age group down, subject to ratification by the Committee.
* FFT AGM.  Delegates requested that a copy of the Minutes of the FFT AGM should be obtained (action: Jason).
* Inter-Club Relations.  Eastern Shore Saints issued an apology to Emmanuel for sending membership information to the Emmanuel school.

* Local Infrastructure.  It was noted that Sorell Council had offered to develop a piece of land into a full size pitch (with little space left over).  Delegates were happy that ERJSA should provide a letter of support for any State/other grants if required.  It was further noted that Montagu Bay Primary School was upgrading their ovals.
E.
Next Meeting

The meeting was adjourned at 2145hrs by Peter Alexander.  The next General Committee meeting was scheduled for 1930hrs on 6/04/2009 at the Phoenix Park clubrooms.

Minutes submitted by:

Jason Grandfield

